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MAKES IT EASY
TO TRANSFORM
FROM PAPER TO

PAPERLESS

We are now offering our customers a unique
opportunity to turn the many forms previously filled
in multi layers of paper into a seamless paperless
on-demand reporting.

All workflows are customised to suit your own
business processes while ensuring that all
regulatory standards are followed to the letter.

Our worksheets are process driven and especially
made intuitive for engineers who are the source of
information generated into your forms.
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UPDATING
PROCESSES AND
FORMS GONTENT

Bigchange work with its partners to ensure that all
certificates are kept up to date. Our Professional
Services Department will be responsible for making
any amendments on the worksheets to reflect

any changes made to the certificates or add new
certificates should the regulatory bodies require so.

FIRE EXTINGUISHER
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REAP THE REWARD OF
GOING PAPERLESS ON
YOUR FORMS

Compliant forms

Ensure your business is compliant with legislation

Join the paperless revolution; you will never run out of
paper because there is no paperwork

Auto-Email certificates straight to your customers

24/7 support when you need it with BigChange
RoadCrew
1. Site Risk Assessment

RIDDOR Report

Increased business profile through our business
collaboration platform

Pre — Task Risk Dynamic Risk Assessment
PPE Site Risk Assessment - PART 1
PPE Site Risk Assessment - PART 2

Audit Inspection Report - PART 1

POSSIBLE BUSINESS EFFECTS NOTICE SERVICED mwwl

Audit Inspection Report - PART 2
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Health and Safety Site Risk Assessment lhe Real

Please complete all relevant areas

Serial No : SITEASSESSMENT W/ C 0 mpany

Details of Registered Business Risk Assessment

This form must be completed in conjunclion with the responsible person for site and be signed prior to any works commencing. Under no circumstances must any work commence without the completion of
this form. (If the client representative does not/ will not sign the form, this should be recorded on the form).

Engineer's Name: Mike Smith

Business: Template_Gas & Plumbing

Address: Real Gas House Who is At Risk
123 Any Street, Any Town Identify Who Could Be at Risk Colleagues
Postcode: NE1 3DE Protective Clothing

Protective clothing worn

Contact No:
Details of Site Identified Hazards

Risk of Fire “ Risk of \Slips and Trips -
Chemical Hazard Dust from Tools, e.g. drills
Live Electric cables Correct Isolation of services e.g. gas, water, efc

Risk of Explosive material Yes Danger from machinery
Risk of Hot Surfaces Yes Manual handling Danger

Any Other Risk

Actions Taken

If hazards are still unacceptable STOP, report to your supervisor.

Name (Mr/iMrs/Miss/Ms): Dylan May
Address: Mr. Dylan May
79 Crescent Avenue, Drumelzier

Postcode: ML12 65Q

Contact No: +447019963372

Engineer s Signature

Always remember to check your work area on returning from breaks
OUR WORK IS NEVER SO URGENT OR IMPORTANT THAT WE CANNOT TAKE TIME TQ DO IT SAFELY

powered by: E E’igchanga*



Health & Safety RIDDOR Report

Please complete all relevant areas

Serial No : RIDDOR/001

About Your Organisation
Notifier Name: Mike Smith
Business: The Real gas Company
Address: Real gas House

Any Street, Any Town

Postcode: AB1 2CD

Contact No: 00000 000 001
Location of Incident
Name : BigChange Apps Limited
Address: Bullerthorpe Lane
Bullerthorpe Lane Leeds
Postcode: LS15 9JL

Contact No: +441134571000
Other Important Information

Other important information relating to incident here

Notifier's Signature

&"\&Hﬁﬂi’f

Location Of Incident

BigChange Kitchen

About The Incident

Incident date and time

What type of work was being carried out {(main business aclivity)?
About the kind of incident

Kind of incident

Work process involved

Main factor involved

Describe incident

About the injured person

About the injury
Severity of Injury

Injury Description
Area of body affected

'he Real
\ // Company

1710212020 11:45

Plumbing

Cut

Moving Washer

Lifting

While attempting to pull dish washer from location, my assistant had a cut on washer sharp edge

Bob Connick

49 Hunlingdon Avenue

07880241453

Male

Job title
Age

Minor

Engineer Assistant

22

Employed

Deep cut on hand

Finger




Pre-Task Dynamic Risk Assessment Form

Please complete all relevant areas

[he Real
Company

Details of Registered Business Please tick relevant boxes in the table

Serial No : PRE-TASK

Engineer's Name: Mike Smith Have I/ we read, understood and signed method statement/ risk assessment?

Business: Template_Gas & Plumbing Are correct isolations/ immobilisations in place?

Address: Real Gas House Is correct PPE being worn?

123 Any Street, Any Town Is correct lifling equipment being used?

Postcode: NE1 3DE Are you using corect working at height equipment?

Contact No: 00000 000 001 Are others aware of you working in the area and/or cordoned it off?

Details of Site Are correct tools being used for the job?

Name (MriMrs/MissiMs): Lilly Howe Will the task hatm the environment? o

Address: Dr. Lilly Howe BEFORE carrying out the task, list any additional risks & hazards associated with the task that are not covered by the method statement/ risk assessment and actions needed fo ensure safe working : Key:
RL = Risk Level , RRL = Revised Risk Level
89 Bootham Terrace, Ravenstone

Postcode: MK46 4JS Hazard/ risk Action needed to carry out task safely

Contact No: +447040516053 risk assessment one Aclion here

Engineer's Signature assessment two action here

risk three here action here
@\ 3 \ NP AY DURING _the task, list any additional risks & hazards associated with the task that are not covered by the method statement/ risk assessment and actions needed fo ensure safe working:
Date: 20/05/2020 KEY: RL = Risk Level , RRL = Revised Risk level

Hazard/ risk Action needed to carry out task safely

action required here 4

Additional Comments

action here
Additional comments here

action taken 6 here

Does the Risk Assessment need changing for fulure use?

Is new/ extra equipment needed to carry out the task in future?

REMEMBER TO CLEAN UP AFTER FINISHING THE JOB Do the hazards require further investigation?

"
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PPE Site Risk Assessment

Please complete all relevant areas

Serial No : FPE

Details of Registered Business
Engineer's Name: Mike Smith

Business: Template_Gas & Plumbing

Address: Real Gas House

123 Any Street, Any Town

Postcode: NE1 3DE

Contact No: 00000 000 001

Details of Site

Name (MriMrsiMiss/iMs). Marcus Evans
Address: BigChange Apps Limited
Bullerthorpe Lane, Leeds

Postcode: LS159JL

Contact No: +441134571000

Engineer’s Signature

G%m'&tf

he Real
Company

Eye Hazard

Task that can cause eye injuries include working with chemicals or acids; UV lights; chipping; sanding grinding; welding; furnace operations and metal and wood working
Tick appropriate box Description of Hazard (s) Required PPE Other PPE not listed

Chemical Exposure Description here Shaded Goggles

High Heat/Cold description here Welding Helmet

Dust/Flying Debris Description of hazard here Shaded Goggles

Date 03/06/2020

Engineer's Additional Information

Addition information from engineer here

Impact Description of haxard here Other Other PPE here

UWIR Radiation

Head/Neck/Face Hazards

Tasks that can cause head/neckiface injuries include, working below other workers who are using tools or materials that can fall, working on energised electrical equipment or utilities and
weorking in confined places
Tick appropriate box

Description of Hazard (s) Required PPE Other PPE not listed

Chemical Expostre Chemical exposure description here Overall

Electrical Shock

Dust/Flying Debris Description here Goggles

Impact Description here Other Other PPE here

UWIR Radiation Description here Goggles

Foot Hazard
Tasks that can cause foot enjuries include exposure to chemicals or acids, welding and cutting, material handling, renovation or construction and electrical work
Tick appropriate box Description of Hazard (s) Required PPE Other PPE not listed

Chemical Exposure Description here Other Other PPE here

High Heal/Cold Descrition here Safety Boots

Impact/Compression Description here Safety Boots

Puncture Decsription here Other Other here

SlipperyMWet surfaces Wet floor description Wellis

Electrical Shock Description here Safety Boots
Noise Hazards

Pomonnel c.ln be expaud to ncuse hazards w‘hen working in mochamcd rooms; machine; grinding; sanding; cage washing; dish washing; working around pneumatic equipment; ground

Required PPE Other PPE not listed

Muffler Headset

"
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PPE Site Risk Assessment

Pease complete all relevant areas

Serial Mo : PPE

Hand hazards

Taak that canca uees aye injuriea include: wao rking withcbe micake or acida; L lighta; chipping; sanding grinding;we d ing; furrece o paatiors and metaland wood warking

Tick appropriate box
Chemica Exposume
High HeatkCald
LR Radation
Elecirical Shock

F ureture

ks M brasion

Body Hazards

Cescriptionof Hazad [a)

Required FPE

'he Real
Company

Othar PPE not lmted

Chemisal exposure dese iption

ither

thher PP E here

Drescription heve

Nl divigy G lomes

Fadation description of lezard

iGlones

Electical Shack descrption

ither

CtherPPE

Punishare description

Glowes

Dreseription Cutslabras ion

Couerall

Tzah thet cancaues eys inunes include-warking with chamicala oracids; L lig e ; chipping;2anding grind ing;welding; fur nece opamtions and metal and wood warking

Ti:k approprate box
Chemica Exposume
High Heatkald

Im pactdCom pression
Elactrical fre

Cuts ared Ahrasion

Respiratory Hazard

P ersonrel mayhe egposad to res pirg oy

Tizk apprapreke box
Chemical E xpos e
P articulate Exposure

Fall Hazard

Deacription of Hazard [=]

Raquirsd FPE

Qihar FPE not lizted

Chemical Exposure Des ipdion

Bpran

Cresitipion of haz & heve

Bpwan

Com pires sion description of

Criter

B description

Insulation 56 wen

Cubs des criplion

Deacription of Hazard [=]

Criter

Raquired PPE

Qihar PPE not lizted

DE scription of hazars

Respiratory Mask

describe hazan haw

Breathing mask

Tazks thatcancawee fot injuries includs &x posure to chemcak or acides, wald ing and cutting, mate ra| fendling, renovationor cometroctio nand alect ical wo rk

Tick approprike box
tabjects Fal from Height
Gpergines Fal from Hedghts

Cemcriptionof Herard (=)

Requined PFE

Cithar PFE not leted

hjects description

Fall Met

G peraines fall dessription

Hatress




Health and Safety Inspection Audit Report Form

Hease complete all relevant areas

Serial Mo : PHOTO

Details of Beqgistered Business
Enginsar'a Mame-Mike Smith
BEumineas - Template_Gas & Pumbing
Addreza:Red Gas House

123 Bry Street, Sny Town
Pomtonde:ME 1 2DE

G mizct o 200000 000 00
Details of Ste

Iz e [M M =M EaiMa) - Lilly Howe
Ad drasa:Dr. Lilly Howe

24 Bootham Tenace, Ravenstone

Postends: MK 46 405 Contact Mo: +44704057160495

Enginesr’s Signature

Drate: 070010001

Worklace inspection
Health and Safehy

VWorkplace Audit
Engineara RAMS

Enginaara Training Reco rd

Real

Company

Applance SR

Method Statemerts Misikkie
Risk Bssessmatts Mgibkie
Erirests P olllRA, Completed
COSHH Assessmerts Auabkle

‘Wahicla G hec ka

Dy Loy Book Resordad
ehick Clean ad Tidy
Tytes InGond Repai
Mirtors s Wik screen
Kit By

Todls ke Evapment
Fire Extirgpisher

PAT Tested

CECE ICPCE Camds
MNICEIC

as Sdfe

FASHME

IF BF

Dshiestos Muakehess
Dhtasie hesds
Marua Hardling
Corfred Space

Ik £ Heights

Corfived Space

5 aaffolding

Tempotary Morks

F ersoval Protective Equipmert

Mobie Nkoking Flatfom s

Mobie Bicess Tolers

Liftitey Coperations

Stenbders

FPE ! Kit Bag C hec ka

First Ricd

Firzt & id/E mengancy

First Bid Prowiziors
First Bider
Em ergenicy First Bider

EngineerSubcontracior

Hi isiaiity West
Safay Boots
HardHa
Gloyes

Fene Masks
Ear Defarnlers
Safay Ghsses

E uried 5 evi e

Hut lNkarks

Hitizekespibg

E lechical lvstalaiors

GG InsEllions

Manue Handing

1 R 5 e F ocedures Folloued
COSHH Bazessments Musilakle
Plart | repedions Carried Out
Electical Tools PAT Tested
Stesladders Checked

Wlcek: 0f Hejgghbs Maraged
Dshestos Fagistet Reviemed
INlzzste Maresem ent Comnfrolled
PPE Starwlards

Electica Lockout Tagod

Lo Wkotkirg Sy sbam Follomed
Emerigeny Drvabvem ets
Traititg Racords Duaikkle
Crutst 2l Moize Lendls b ataged
Petmits Com plebed

D 0 =4 m Ch L P

1 ICr Caiteds skl

Comparty Unifiom

Sigring in P o edure

First Bid Kit

D 0 - T th L M2

Wehicle Maresgem et

=
=

FrolRA, Crested

-

kit Baws fuailakie

Spare | Suglus PPE

it Satisfation

Material Stotage

Plast &t Ecjuipm ert Checked
INEsring Signadge Cigolay ed

Hongsek eeping Stardards
Pogess | Egress M aintzined

Fire Edingaisher: n-Site

Itk Ecquipm ext

Totals
HEALTH & SAFETY SC ORES

{0

Tanget %

Action Plan Feq

EMGINEER'S SCORE

{0

Taryg %

Pution FEn Regy

k= Ly




ASSESSMENT

SCORE
(1-10)

POTENTIAL OUTCOMES

POSSIBLE BUSINESS EFFECTS

NOTICE SERVICED

CLOSE OUT ACTION

Repeat Failings

Repeat failing. Management inaction HSE
actions as listed

As below

YES

As below but with Director
involvement. Area Managers
and HSE Manager to discuss
failings - Possible disciplinary

Unacceptable

As below, Reportable Incidents / Accidents,
personnel injury claims

As below, HSE prohibition notice served - judgement
served in writing held against business for 3years -
possible effects on future tenders

YES

Senior Management action
B38 Group internal
improvement notice served

Poor

High Risk of Incidents / Accidents - RIDDOR
Reportable - Claims

As below, possible written recorded HSE prohibition
or improvement notice served. Possible individual
prosecution

YES

Action plan required

Areas at Risk

4 Risk of Incident / Injury or Claims RIDDOR
reportable

Criticism of B38 Group by enforcing authorities and/
or Client verbal warning held against company for
future tenders

Action Plan For Multiple Scores
of 4 within Report

Action plan for improvement.
Seek support from HSE
Manager. Interal
Improvement notice for
consistent scores of 4 -
Consult Area Manager arrange
joint visit / Inspection

Improvement Required

5 Risk of Incident / Injury or Claims

Verbal criticism of B38 Group by Clients HSE team,
possible criticism, recorded actions

Possible Action Plan of 5
scores

Seek support and advice from
Health and Safety Manager to
address any weak areas. Look
at behavioural standards from
site team and any appointed
contractors

Improvement
Recommended

Reasonable standards, some hazards
6 identified, some at risk behaviour issues to
be addressed and closed out at site level -

Possible Action Plan to identify week areas, look for
ways of improving to achieve legal compliance
scoring

Possible Action Plan

Seek support and advice from
Health and Safety Manager to
address any weak areas. Look
at behavioural standards from
site team and any appointed
contractors

Compliant

Mo business effect, seek continuous improvement

Mo further action required if
benchmark score cannot be

Industry Standards

Very Good

Best Practice

Basic Legal Compliance. No Major issues. h No Action improved - encourage
SISOy standards to be raised by site
team
Industry standard basic legal compliance " :
being achieved. Standards meet industry normal No Action
; ; Worthy of note. Ensure words
grﬂhm;naz%z?a:dnpllam R Standards above industry normal No Action reflect standard. Photograph
g - where applicable.
Congratulate Engineers or
Well managed, full compliance with legal/ Sub-Contracotr . Ensure report
Client and B38 Group standards, Potential Model for others to follow No Action words reflect standards seen.

Best Practice Areas

Photograph/ detail to Area
Managers to circulate



Dynamic Risk Assessment Form

Please complete all relevant areas

Serial No : DynamicAssess

Details of Registered Business
Engineer's Name: Mike Smith
Business: Template_Gas & Plumbing
Address: Real Gas House
123 Any Street, Any Town
Postcode: NE1 3DE
Contact Ne: 00000 000 001

peld 0 5
Name (MrirsiMissiMs): Lilly Howe
Address: Dr. Lilly Howe
89 Bootham Terrace, Ravenstone
Postcode: MK46 4JS

Contact No: +447040516053

1 = g 0 s =

C"\ Jineg, (

Date: 20/05/2020

lhe Real
Company

| confirm that all residual risk evaluations are acceptable (4 or
below) after ALL the control measures have been implemented
before starting the works.

significant risks identified

Additional control measures

He 0 s = 20 adPProp e D & s s D abpprop
Category Specify Competent/ experienced v
Employees v Inexperienced v
Subcontractorsiother workers v Young persons v
Public v Disabled v
1 Acceptable Unlikely to cause injury, risk to health or property damage.
Likelinood of harm Severity of injury 2 Acceptable, but Unlikely to cause injury, risk to health or property damage.
Work to be carried out by a competent persen.
.§ 3 Acceptable, but Possible risk of injury, risk to health or property damage.
Slight - 1 Serious - 2 Major - 3 5 Confrol measures must be in place.
Unlikely - 1 ,_% 4 Acceptable, but Supervision conrol measures & written records must be in
2 3 g place. Try to reduce the risk further.
Possible - 2 6 Unacceptable Re-visit work procedures fo reduce the risk to the lowest
2 4 6 acceplable score possible.
Likely-3 Unacceptable Refer the operation to the manager responsible to consider
3 6 alternative methods of working.
PTR F 35 ES OR 0 ] Secoca D A Persons affected
Physical injury hazards PTRA | RRA | PA | Physical agents PTRA | RRA | PA |[Manual handling PTRA | RRA | PA
1. Mobile plant 1 4 E/SIP | 14. lonising radiation 3 15 || 26. Manual handling injury ** 4 2 18
2. Moving parts of a machine 5 6 Elf | 15. Lasersimicrowaves 2 151 | Miscellaneous
3. Hand/power tools 4 5 E/SIP | 16. Ultraviolet 3 5 P} 27. Climate conditions 3 5 e
4, Falls from height 4 2 #IP § 1T. Hot/cold objects 5 3 1S | 28. Lone working 4 4 15/
5. Access equipment 3 2 IIP || 18. Temperature 4 6 P | 29. Confined spaces *™** 5 4 ISI
6. Working above people 3 ) P 1 19. Noise * 4 7 15/ |30. Restricted access/egress 5 3 IS/
7. Slips/tripsifalls 3 ) E/l | 20. Vibration * 4 4 15 |31, Overhead obstructions 3 2 1P
8. Excavations/ buried systems 3 4 E/f | Hazardous substances * Electrical
9. Pressure systems™" 4 5 Il | 21. Asbestosichemicals etc * 5 4 B/ | 32. High voltage ™ 6 5 /st
10. Hot work fire** 4 2 S/ | 22. Micro-organisms ** 2 3 IS/ |33, Shockiburnslexplosion 3 8 /s
11. Explosion 4 4 /S || 23. Vermin/Weil's disease 3 2 B |34. Overhead/uried cables 7 2 =l
12. Transport - roadirail 4 3 IS/ | 24. Fumes/gasesivapours/dust 3 4 1SI |35, Lighting levels 2 3 Ell
13. Petroleum products*+ 3 4 i1 4 | 25. Waste management 5 4 B/ | 36. Collapse of structure 6 3 ISt
May requi ce Hazards marked* Will require additional specific risk assessments
Note: Wil . systems or areas MUST be approved by the relevant authorised person after the risk assessment and method statement have been
0 igned by the authorised person.
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